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Budgeting — planning for the administration

- Leadership, responsibility

Accounting — relationship between the
appropriation and the actual expenditures

- Federal & state differences

- Audits

Performance — what did we get for our money

- Quantitative vs. Qualitative

Reporting — how and to whom should the
information be reported




Public Attitudes Toward Government
Accountability and Transparency 2010

* Follow-up to 2008 poll on attitudes and opinions towards government
financial management and accountability to tax payers.

* Survey was conducted online within the United States by Harris
Interactive on behalf of the AGA between November 30 and December 7,
2009 among 1,024 adults aged 18 or over. Propensity score weighting
was used to adjust for respondents’ propensity to be online.

* “We commissioned the survey for a second time to shed some light on
the way the public perceives those issues relating to government financial
accountability and transparency that are important to our members.
Nobody is pretending that the figures are a shock, but we are encouraged
to have seen some improvements since 2008.”
- Relmond Van Daniker, DBA, CPA
Executive Director, AGA




Public Attitudes Toward Government
Accountability and Transparency 2010

*75% of Americans believe that the availability of government
financial management information is very important

* The public is least satisfied with the financial management
information they’re receiving from the federal government

* After hearing a description of Recovery.gov, 76% indicated they
would be likely to either visit or return to the site

» Approximately 80-90% voted in the 2008 federal, state and local
elections. Roughly 75% of these people say that financial
management information was an important factor in their decisions

* Overspending and/or wasting money is a top concern about
government financial management across all levels

* Reflecting the past two years, the public generally considers state
and local government financial reporting to have stayed the same,
and federal to have gotten worse
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Solid Findings, AGA Moves Forward

* “The survey results include some extremely stark, unambiguous
findings. Public levels of dissatisfaction and distrust of government
spending practices came through loud and clear, across every
geography, demographic group and political ideology. Worthy of
special note, perhaps, is a 67 percentage point gap between what

taxpayers expect from government and what they receive.”
- Jennifer Haskins, Harris Interactive

* “AGA members working in government at all levels are in the
very forefront of the fight to increase levels of government
accountability and transparency. We believe that the traditional
methods of communicating government financial information —
through reams of audited financial statements that have little
relevance to the taxpayer — must be supplemented by government
financial reporting that expresses complex financial details in an
understandable form. Our members are committed to taking these

concepts forward.”
- Relmond Van Daniker, DBA, CPA
Executive Director, AGA




Improving Communication Between
I €72l Government and Taxpayers

AGA 1s committed to increasing the levels of
transparency and accountability and driving
understanding among the general public.

Citizens have a right to an understanding of how
governments are spending their money and 1if 1t is
being efficient and effective.

Not many governments are communicating this
information to their citizens and 1if they do, the
information 1s too technical for the average citizen.



Citizen Communications Effort

AGA believes that governments should communicate
information to their taxpayers in a way that 1s:

* Clear and understandable

» Updated regularly and often

* Delivered to all and easy to locate

* Honest 1n breadth and technically accurate in detail

AGA’s four-page Citizen-Centric Reporting model
provides practical assistance to help governments
achieve this.



Constructing A Report Doesn’t take a
Super Human Effort!

Resources Available:

* Content Guidelines
* Design Guidelines
* Media and Communications Templates

« Completed Reports — Don’t Reinvent the Wheel!




AGA Citizen-Centric Reporting Model

Content Guidelines

* Page 1
o Strategic Objectives - What we’re required to do
o Demographic information

 Page 2
o Notable Accomplishments - top services
o Performance metrics (non-financial) for services

* Page 3

o Revenues and Expenses - pie charts
* Page 4

o What’s Next? Future Challenges?

o Infrastructure items




What is the Government Chartered to do?

Vision Statement

Strategic Goals

Contents: About Polk County
A - 5 Located in norhmwestern Wisconsin, Polk Conaty contains an sneredible vasiety of namsal

with the magnificent 5t. Croix dalles forming the heart of Interstate State Park (below
left). Bnalin natme, the county has no ety with a population oves 3,000.
Polk Connty was organized in 1853, and over the past decade has been ane of the fastest-

The 2011 budget 2-3

How the government

Challenges and op- |4 growing conaties m Wisconsin. It has a diverse economy with 2 mix of agricultre, tout-
° ° poriunities i mamifactnnng, and services. Iis prommity to a large metropolitan area has served to
IS Organlzed P : ::vi&xxadynn;htﬁmgmdspmdnmdhﬂeuwdlzsxﬁ!nmﬂﬁmmm

Mission:
To serve and represent the
public with integrity

. Quick faces:

Land area: 956 square miles
MNameber of lakes: 437

| Popwlation (2010 estimare): 45,171

Population growth, 2000—2010 (est.)
11.7%

Median bousehold income: §50, 346
Unerplpyment rate (New. 2010): 7.6%

Vision:

Improved quality of Lfe for
all who live, work, and play
in Polk Connty

Demographics

Strategic Poonties:

» Foster a diverse economic
base

County Organization and Services » Promote quality edueation

Table of Contents

Folk County provides
services to ifs citizens in
law enforcement, child
support collecion and

rant inspections, works o
protect our natural re-
sources  inchding  our
groundwater and lakes,

ates 2 lomp-term care and
rehabilitation facility, a Bi-
brary, 5 county parks, a re-
cycling center, and manages
17,144 acres of county for-
est. The county does so
through the efforts of 580

for all
* Design good land use prac-

tices that recognize distine-

ile ]

» Preserve and enhance the

environment

» Maintain a responsive
transportation system

10



AGA Citizen-Centric Reporting Model

AGA

Content Guidelines

* Page 1
o Strategic Objectives - What we’re required to do
o Demographic information

* Page 2
o Notable Accomplishments - top services
o Performance metrics (non-financial) for service

* Page 3
o Revenues and Expenses - pie charts
* Page 4
. ( o What’s Next? Future Challenges?
* F
*'\f@« o Infrastructure items 11




Performance Information on Key Missions
and Services

Polk County Citizen’s Guide to the Budger

How Have We Progressed?

* Obtain inpUt from Selected Eey Performance Indicators:

) - 1-&" - Indicator Baseline 2011 plan
citizens on what _ = e e e
measures they would [ #&.

like to see included

Sehools participating in
the Folk County Musenm
progom

Mumber of land we per-
ity

i 'Tons of material pecyeled
by the county
Lfiles of recreational trails 3

(bighes = beties)

860

303

03

Pavement quality index 68
B2%
9%

* Report on
non-financial
outcomes for 3 or 4
key missions or

services
(public safety, public
health, roads, parks and e e e e e

recreation, schools)
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AGA Citizen-Centric Reporting Model

Content Guidelines

* Page 1
o Strategic Objectives - What we’re required to do
o Demographic information

 Page 2

o Notable Accomphshments top services

o Performance metrics (non-financial) for services
* Page 3

o Revenues and Expenses - pie charts
* Page 4
o What’s Next? Future Challenges?

o Infrastructure items 13



Revenues and Expenditures

Polk Counry Cirizens” Guide ro the Budger Page J

Budget in Brief: Revenues and Expenditures

* Include revenue I
and cost data for
major areas

Be0.701  636.000
General Property Tax | 20,006,083 21,006.760

butesce | srzam0  osame

7,125,708 7.205.203

1267075 __2.007.108

* Use pie charts

Orher Taxes: Sales ox

Siate A State peneral revenne sharing fonds and grants
Pubiic Charge for Services: Permit fees

Ogber Bevenge. Interest income

* Reference audit i

conducted Pesomel | 2558275 sooscoo | |The county share of the propeny tax bill i only

about 20% for the average taxpayer. The other

6371845 6142028 80% goer to help fund your echool and city, towm.
2011 Expenditures
Charges Other

Professionad Servicer: Medical services for clients
Sighplies e Engpenses: Rooad salt, pasoline for pamrol cars
Fied Charges: Insurance preminms

Ogher: Capital outlay

Ihd you know?

The vast majority of county expen-
ditures are mandated by ctate or
federal law.

A aulit is every ingp i1 3 el sk opinion. These sty ard sl Bl sfarstion, may be fund
a1 e webnste: g Paesrr e ol Admin Tudges-neports 2




AGA Citizen-Centric Reporting Model

Content Guidelines

* Page 1
o Strategic Objectives - What we’re required to do
o Demographic information

 Page 2
o Notable Accomplishments - top services
o Performance metrics (non-financial) for services

* Page 3

o Revenues and Expenses - pie charts
* Page 4

o What’s Next? Future Challenges?

o Infrastructure items 15



Future Challenges and Economic Outlook

* Include items specific to
the community that will have
future effects

(economic changes,

tax cuts or increases,

major new employer,
employer leaving,
unemployment,
technological improvements,
infrastructure improvements,
education, environmental

aspects, being transparent, etc)

* Ask for feedback by
including a contact name
and contact information

Polk County Cirizens’ Guide To The Budger

Looking To The Furure

Although Polk County enjoys a
strong competitive advantape due to
its location and resources, the recov-
ery from the worst recession in 73
years remains painfully slow. Auch
of the counfy’s tax base is in resi-
dential property, which has dedlined
in value for the past two years and
shows no immediate sipn of signifi-
cant recovery, Emitng the property
@z 25 a funding source. Loss of 2
of the county will also create a chal-
lenge, although some recent an-
it of new develop

may moderate this impact ‘The
Sate and federal povemments face

their own sigpificant budget issues,
meaning the level of support provided
the county will inevitably be reduced.
Cm the expenditore side, the counry’s
aging population and economic cir-
cumstances plice great pressure on
COUNTY Services.

There are a fewr bright spots on the
horizon, however. The local economy
seens to be recovering fister than the
State, with sales tax collections rapidly
approaching pre-recession levels.
Much of this is doubdessly a result of
eomes also play a role

For the longer term, the twin chal-
lenges of population growth in many

Projected Growth In Polk County Population
2010 squals 100

resources, and inereased traffie will
put pressure on the county's road
system. An aging population will
require more services in ansporia-
tion, health care, and lopp-term
care.  Careful, long-term planning
and budgeting will emble the
county to meet these challenges

i B 88 & BB E

Dhid you kmow?|

Every year, Polk County pro-
videz 32,930 meals to the elderdy
through our muirition pro-
grame, helping them to con-
tinue to live independently.

0. Gay Bergrtrom
2L Neil L Jobnzon
-1 Larry Vioelkes

Questions? Comments? See: www.co.polk wins or email deptadmin{fiieo. polk wi ns
Adminiztration, 100 Folk Fliza Suite 220, Balsam Lake WI 54801 (p)715-485-8648
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Design Guidelines

Visual Appeal & Readability

Use of Pictures and Graphics, Color

Ample White Space (not
text heavy

Free of technical jargon

Professional designer or
publishing software




Content Guidelines

. ) . City of City Name, State
Deslgn Guldellnes A Report to Our Ci ns‘_ﬂ]ﬂ WH

Templates —

Microsoft Publisher e, Ixbthoms,

e St Conos e Sl Gpentes e councl s o of
nuahm,eanhsm( Epstatu. ritint, officin goverament. The four city commussieners How Have we Progressed” 2
e eatibusapici quaeprenum,  and an elected mayor who serves in
quas expla voloremaue quia qui volupid ] leadmhm capacity, provide policy Owr Finances 3
exibus ipsam. quis quides modipsam quasad  direction. The City Commission appoints the
. que optatibus duntiam oum sequi delestram. iy manager, ciry attorney, city treasurer- What s Next” 4
ICrOSO t or fmair Clr, and iy uditr Colsctely, e
appointed officials are respansible for all

Doluptaiguae nimagni mporit aut od T
quis rermte molorepere corendins ey SOl TS aspects of i povermment, Mission

mmﬁmm SSULNEOE U8 W it et ut operational functions falling urder the Provide exceptional customer

i s m e i o iy B service, uphold the public

M suntium enchusam, quis auta guiam culpare  Ecab indhiliguam firgiasit et earchil milaes interest and advance the
n - e SI n hillab & st s accaiom: eribus eeur am. enit, e
ssifi que parcia con nem quam reiciandit, jur aliciis ea disine ipitat Titint offic
nmexs,mmﬂmmma—spd duspic quaeprenm,
b Vision
Be a collaborative and
iimovative organization that is

Completed Reports The City of City Name, Ee

excellence.
A Rupm‘ to U Citizens 2011

Table of Canlent:
Strarsgic Odfectves

How Have ws Frograsad? 2

Cur Finances

Our

\l.mlan

mesptions] susamer
u}im]dﬂl=]|u?:]1.
imtarast and 2dv,
Communiry visions

Vision

Baacollzbosive and
inmyvaive ormmization itk
Taruse fomsad and comemitted

ta sxesllanca

Selected Demoi T aihic!

= apulstian 580,880 552,170
Far Cepits inzoms 1744 5402
unsmpiogmant wate EE 78
Sarzant of ot orkeores In Sovarmmant 155 10%
Sumbsr of Siy Emplayses 5251 E.TeE

Ouwr City's Motss 1
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Distribution — Get the Information to
Your Taxpayers

Print in local newspaper

Post to website

Print bulk copies — libraries, grocery
stores, city hall, schools

Hold a press conference

Mailing lists
* Governor’s office, City/County Officials

Activist Groups, League of Women
Voters

19



Obtain and Track Feedback

* What do Your Citizens Think About the Report?
* Do they Want to See Other Items Included?

* Web statistics — Hits on Page Report 1s Located
» Calls to Government Offices

 Mentions in the Media

20



Completed Reports

AGA

State:

State of Oregon

State of Nevada

State of Maryland

State of South Carolina

State of Texas

State of Washington

State of Washington Audit

TN Comptroller of the Treasury

Office of Management Services,
Comptroller of the Treasury,
State of Tennessee

Massachusetts Developmental
Disabilities Council

Idaho State Police

ﬂ Completed Reports Posted at http://www.agacgfm.org/citizen/completed.aspx

Federal:

Architect of the Capitol

Denali Commission

U.S. Coast Guard

U.S. DoD

U.S. Dept of the Interior

USAID

General Services Administration
National Science Foundation

Treasury Franchise Fund

21



Completed Reports (cont’d)

County: City:

Blount County, Tennessee City of Portland, Oregon

Clark County, Washington City of Saco, Maine

Palm Beach County Tax Collector, Florida =~ Washington D.C.

Guilford County, North Carolina City of Tallahassee, Florida

Saint Louis County, Minnesota Village of Los Lunas, New
Mexico

King County, Washington

Maricopa County, Arizona City of Bellevue, Washington

: City of Jefferson, Missouri
Benton County Treasurer, Washington Y ’

Springfield-Greene County Health City of Las Vegas, New Mexico

Department City of Stamford, Connecticut
Pinal County, Arizona City of Columbus, Indiana
Polk County, Wisconsin City of Portsmouth, Virginia

City of Honolulu, Hawaii

City of Kauai, Hawaii
Other:

FMI Canada Riverview Psychiatric Center

22
Guam Community College Dorothea Dix Psychiatric Center




AGA Citizen-Centric Reporting Model

AGA believes that these reports will make
governments more accountable to their citizens,
and will help Americans become better educated
and better able to participate in government
activities.

Citizen-centric reporting is an important practical
step that governments can take in raising their

game 1n accountability and transparency.

The program 1s an essential component of AGA’s
Advancing Government Accountability Mission.
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A pessimist sees difficulty in every
opportunity.

An optimist sees the opportunity 1n
every difficulty.

24



Don’t let the perfect get in the way
of the good.

25



If one has to defend against all of the
things that could go wrong, nothing
will every be accomplished.

26



AGA

CERTIFICATION

What is CGFM?

» Earning the designation
* Education
* Examinations
* Experience

e Ethics

» Maintaining the certification
e AGA Code of Ethics
e Annual renewal

* CPE requirements

27



AGA What makes the CGFM unique?

CERTIFICATION

» Specialized focus on government
financial management

» Broad coverage of various aspects of
financial management at all levels of
government




Why CGFM: employer/public
égé benefits

» Increased knowledge of government
financial management

» Greater confidence on the job

» Better understanding of “big picture” of
government

» Tool for identifying qualified candidates and
training new employees

» Enhanced credibility, public confidence and
employee value

» Commitment to professional development
and continuing education
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Why CGFM: individual benefits

AGA

CERTIFICATION

» Increased knowledge of government financial
management

» Greater confidence on the job

» Better understanding of “big picture” of
government

» Portable and tangible indicator of experience
and knowledge

» Enhanced marketability throughout all levels
of government

» Encourages employer incentives and
continuing education

30




AGA is the Thought Leader in
Advancing Government Accountability
and Transparency

www.agacgfm.org
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