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A CLEANER AND HEALTHIER CITY 

Decrease the number of alcohol and drug-
related emergency visits 
Decrease preventable emergency visits for 

heart disease-related conditions 
Increase citizen satisfaction with the City’s 

cleanliness 
Increase the amount of waste material re-

used or recycled 
Improve air quality 
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SERVICE PERFORMANCE MEASURES 

Type Measure FY11 Target FY11 Actual FY12 Target FY13 Target
# of youths participating in Youth Works program 5,000 5,000 4,500 5,000
Average cost per participant $1,400 $1,200 $1,200 $1,200

85% 86% 85% 85%

85% 73% 85% 80%

Output
Efficiency
Effectiveness

Outcome % of youth who increase their work readiness skil ls measured by Skil ls 
for Success Assessment tool

% of responses rated as “very good” or “outstanding” on employer 
surveys submitted by worksite supervisors

Type Measure FY11 Target FY11 Actual FY12 Target FY13 Target
200 175 235 200

100% 90% 100% 90%
$115,000 $115,000 $115,800 $120,000

59% 58% 58% 59%
29% 29% 29% 29%

Efficiency % of potholes repaired within 48 hours of reporting

Outcome % of citizens rating street and sidewalk maintenance as good or excellen

Efficiency Resurfacing cost per lane mile

Output Lane Miles Resurfaced or Reconstructed (internal + contractor forces)

Effectiveness % of streets meeting acceptable pavement condition standard

Type Measure FY11 Target FY11 Actual FY12 Target FY13 Target
1,500 655 2,000 3,000

25 19 31 33
80% 10% 90% 90%
200 135 250 250
295 168 250 150

Output Number of properties advertised for sale

Outcome # of HCD controlled city owned vacant buildings in transitional 
neighborhoods

Effectiveness % of disposition completed within 120 days
Efficiency Number of dispositions per Real Estate Agent

Outcome Number of properties sold

Service 798 – YouthWorks Summer Jobs Program 

Service 683 – Street Management 

Service 749 – Blight Elimination 
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IMPORTANCE-SATISFACTION MATRIX 
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RESULTS FROM OUTCOME BUDGETING 
 

• Services that demonstrate effectiveness have been 
protected from reductions or increased. 

  
• Services that do not demonstrate value have been 

reduced or eliminated.  
 
• New efficiencies have been identified. 
 
• Services have become more targeted, 

entrepreneurial and self-sufficient. 
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• Budget constraints 
• Transparency 
• Another paperwork exercise? 
• Competition 
• Innovation 
• Strategic management 

ISSUES 
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INNOVATION FUND 

 
• Web-based Environmental Health 

Quality Management System 
 
• ePlans Review System 
 
• Baltimore City Fiber Optic Ring 
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• “Straightening the pipes” 

 
• Innovation Lab 

 
• One-Stop Career Center 

LEAN GOVERNMENT 
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GOOD GOVERNMENT BOOK CLUB 
 

• Extreme Government Makeover by Ken Miller 
• If We Can Put A Man On the Moon… Getting Big Things 

Done In Government by William Eggers and John O’Leary 
• Triumph of the City by Edward Glaeser 
• Many Unhappy Returns: One Man’s Quest To Turn Around 

The Most Unpopular Organization in America by Charles 
O. Rossotti 

• Trying Hard Is Not Good Enough: How to produce 
Measurable Improvements for Customers and 
Communities by Mark Friedman 
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TURNING CURVES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  Trying Hard Is Not Good Enough: How to Produce Measurable Improvements for Customers and Communities, Mark Friedman 
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THE BOTTOM LINE IS VALUE 

• Improve value by getting more results for the 
same dollars 

• Improve value by getting the same results for 
fewer dollars 

OR, BEST . . .  
• Improve value by getting more results for 

fewer dollars 
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Email: andrew.kleine@baltimorecity.gov 
 
Web: budget.baltimorecity.gov 
 
Twitter: @baltimorebudget 

THANKS 
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