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Mr. Holden Hogue from Depart-
ment of Treasury convened a panel 
on Budget Execu� on and Finan-
cial Management Integra� on. Mr. 
Hogue’s opening remarks explained 
that the Budget Execu� on Workshop 
involved a broad scope of ac� vi� es 
including:

• Documen� ng budget execu-
� on processes and informa� on 
fl ows between agencies and 
their components;

• Iden� fying key intersec� ons 
(touch-points) between budget 
and fi nancial management and 
connec� ng these points in bud-
get and fi nancial reports;

• Iden� fying best prac� ces and 
defi ning tools that facilitate 
budget execu� on decisions,

• Improving agency or OMB ap-
por� onment data fl ows, out-
lays and receipt repor� ng, and 
best prac� ces for FTE repor� ng 
and projec� on system; 

• Compiling informa� on for un-
derstanding the USSGL, SF 133, 
A-11, P&F, and standards for 
intra-government communica-
� ons; and 

• Defi ning data and data ex-
change standards to incor-
porate in FS10 core Financial 
Management system require-
ments.

The fi rst speaker was Karen McBride 
from the Offi  ce of Federal Financial 
Management in OMB. Ms. McBride 
discussed the Budget Formula� on 
and Execu� on Line of Business (BF-
ELoB) and the Financial Manage-
ment Line of Business (FMLoB) in-
tegra� on from two aspects: funds 
management and reimbursable 
processing. She stressed funds dis-
tribu� on, funds control, and the � e 
into the budget execu� on process 
when implemen� ng funds manage-
ment. Ms. McBride also suggested 
reimbursable processing and fund-
ing of agreements, obliga� ons and 
expenditures, and tracking and re-
por� ng.

The next speaker, Trina Lawson from 
Budget Service in the Department 
of Educa� on, discussed the Budget 
Execu� on/Financial Management 
Integra� on (BE/FMI) Workgroup 
ac� vi� es and budget execu� on pro-

cess mapping. She stated that “the 
mission for the BE/FMI Workgroup 
is to defi ne, develop, and maintain 
a business model for performing 
budget execu� on that is uniform, 
common, and government-wide. 
The goal of such a model would be 
to promote be� er decision making 
and to reduce costs through im-
proved effi  ciencies.” Ms. Lawson 
presented eleven budget execu� on 
processes common to federal agen-
cies. She showed how the budget 
execu� on process maps with step-
by-step diagrams that illustrated 
how informa� on fl ows among 
agencies and rela� onships between 
OMB, Treasury, and agency repre-
senta� ves.

The third speaker, Chris Friedline 
from the Department of the Trea-
sury, fi rst presented the Budget For-
mula� on and Execu� on Manager 
System (BFEM) genesis and history, 
and then described the BFEM as a 
web-based database used to track 
numbers and that has been used to 
capture budget submissions for FY 
08. Seven departments are using 
this system.
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The fourth speaker, Jan Smith from 
the Office of Budget in the Depart-
ment of Interior, presented the ad-
vantages of BFELoB from an agency 
perspec�ve. According to Ms. Smith, 
the BE/FMI Workgroup does the fol-
lowing: 

• focuses on government-wide 
standards;

• improves communica�ons be-
tween budget and finance of-
fices;

• reduces the need for many 
crosswalks; and

• works to improve consistency 
in codes and repor�ng

Ms. Smith explained how process 
maps are an excellent way to evalu-
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ate high-level work flow processes, 
and said the valuable next step was 
to drill deeper, filling in details for 
use as “cheat sheet” for new budget 
and finance staffs, keeping it short 
and easy to understand. 

The session ended with Teresa Tan-
cre from the Budget Review and 
Concepts Division in the OMB. She 
talked about the cyclical rela�onship 
between budget formula�on, bud-
get execu�on, and financial manage-
ment from the policy-making stage 
to post-decisional stage. Ms.Tancre 
discussed two OMB improvements, 
the Schedule Realignment Project 
and the Across-the-Board Reduc�on 
Exercise. When discussing the Sched-
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ule Realignment Project, Ms. Tancre 
compared the current schedule to 
the proposed schedule of budget re-
sources on the SF 132 and 133 and 
the P&F. She emphasized budgetary 
resources (appropria�on, borrowing 
authority, contract authority, spend-
ing authority) in the proposed sched-
ule. Ms. Tancre described how an 
across-the-board reduc�on exercise 
can occur through out the agency, in 
an appropria�on act or government-
wide. She concluded by sta�ng she 
believes the appropria�ons mecha-
nism for FY 2009 will likely be a full-
year con�nuing resolu�on that in-
cludes across-the-board reduc�ons. 

 ¤


