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What do I wish my budget shop looked like?

Staffed with the right mix of people who have all the 

tools and resources they need to:

1. Produce high -quality, analytical products;

2. Maximize efficiencies for all processes; and

3. Find work rewarding, challenging and fun.
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Getting the Right Mix of People and Keeping Them

1. Optimal workforce staffed with the right mix of talented, proactive, 

career -oriented people.

2. Know your organizationõs strengths and areas for improvement:
- BFELoB Budget Self-Assessment Tool

- DOJ Budget Customer Satisfaction Surveys and Follow -up

- DOJ Budget Employee Satisfaction Surveys and Follow -up

3. Recruitment:  
- USA Jobs and MAX Budget Community postings

- Use of SCEP, STEP, FCIP and PMF authorities

- DOJ Budget On -Boarding Plan (first 60 days)

4. Retention:
- DOJ Budget Succession Plan

- Employee Wellness and Work/Life Balance

- Career Networking
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Using New Tools to Improve Efficiency & Effectiveness

1. Provide these tools and enablers to enhance collaboration 

and communication.

2. Tools:
- Email Distribution Groups (Who else needs to know this info?)

- Intranet and Internet Sharing and Expectations

- MAX Budget Community, MAX Collect and MAX Analytics

- BFEM and DOJõs JPPRS

- BlackBerries, Dual Monitors, Laptops, òSuper Search Tooló

- DOJõs Unified Financial Management System (UFMS)

3. Technology Realities:
- Parallel systems

- Cost

- Timeline times two (or three)

- Training and re -training
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Customer Satisfaction Survey
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Employee Satisfaction Survey
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MAX Federal Community
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DOJ Budget On -boarding Plan
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DOJ Budget Succession Plan
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Individual Development Plan
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DOJ Budget Intranet
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DOJ Budget Internet


